N

RED DIRT

LEGAL

KOLLER BAKER & ASSOCIATES
KNOWLEDGEABLE BOLD ADVOCATES

VISIONARY- (RDL & FAMILY) VISIONARY (PI AND SEX ASSAULT)

BEN BAKER

e LMA

e Defining and Creating Culture

e Overall Marketing Vision & Strategy
e Overall Sales Vision & Strategy

e QOut-of-State Pipeline of Business

LMA

LAURIE KOLLER

Defining and Creating Culture
Marketing Vision & Strategy
Overall Vision and Strategy

INTEGRATOR
LAURIE KOLLER

e Processes and Procedures

e Financial Plan/Budget

e HR - payroll

e People onboarding and Training
e Physical Plants




e KOLLER BAKER & ASSOCIATES

KNOWLEDGEABLE BOLD ADVOCATES
RED DIRT

LEGAL

MARKETING

MARKETING
BEN BAKER

Vision

Lead Generation

Brand

Client Engagement
Community Engagement

MARKETING MANAGER
RDL & KBA

LAURIE KOLLER

Legends (outsourced)
SEO

Paid Digital Marketing
Website

BEN BAKER

e RDL Lead Generation

MATT ECHOLS

LAURIE KOLLER

e Sex Assualt Lead Generation
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NAA KOLLER BAKER & ASSOCIATES

KNOWLEDGEABLE BOLD ADVOCATES
RED DIRT

LEGAL

OPERATION
RDL RDL
BEN BAKER
e Overall Strategy Reviews
¢ Management of Texas Red Dirt Legal
¢ Management of Arkansas RDL
e Performance of Team
* Processes and Procedures
e Sales over 500,000
MANAGING ATTORNEY ATTORNEY ATTORNEY
ATTORNEY
DAWN GOERES
COMMERICAL BEN BAKER e LMA ¢ Next Hire
PLAINTIFFS OK e (Case/Strategy Reviews e Next Hire Paralegal
e Processes and Procedures, and
Compliance

¢ Case Flow and Management - Production
e Client Management

I
ATTORNEY
LEVI BAKER

LMA

Sales under 500,000

Case Flow and Management
Client Management

PARALEGAL PARALEGAL PARALEGAL
DANETTE KAREN HAZELTON
CLEMMONS LOGAN RHOTEN
e Case Management e Case Management * Case Management
e Document Management * Document Management e Document Management




N

RED DIRT

LEGAL

OPERATION

Pl

KOLLER BAKER & ASSOCIATES
KNOWLEDGEABLE BOLD ADVOCATES

Pl

LMA

Settlements

Trial

Client Management
Team Performance

LAURIE KOLLER

Processes & Procedures

NON-LITIGATION
ATTORNEY
LAURIE KOLLER

LITIGATION
ATTORNEY
LAURIE KOLLER

EXECUTIVE DIRECTOR
MATT ECHOLS

LMA

Pre-Lit
Consultations
Settlements

PARALEGAL
SUSAN HUNTER

Pre-Lit

Consultations

Settlements

Case Workflow Management
Client Management




NAA KOLLER BAKER & ASSOCIATES

KNOWLEDGEABLE BOLD ADVOCATES
RED DIRT

LEGAL

SALE SEX
ASSAULT

SALES - SEX ASSAULT
LAURIE KOLLER

LMA

Process & Procedures
Conversions

RDL Consultations over 500,000

INTAKE - SEX ASSAULT
SUSAN HUNTER

e PNC Calls & Appointments
e Onboarding of Clients




NAA KOLLER BAKER & ASSOCIATES

KNOWLEDGEABLE BOLD ADVOCATES
RED DIRT
LEGAL

KBA - SEX ASSAULT

OPERATIONS LAURIE KOLLER
SEX ASSAULT LMA

Overall Strategies
Process & Procedures
Performance of Team

MANAGING ATTORNEY

LAURIE KOLLER

Managing Attorney

Media Relations

Case Management and Workflow
Client Management

ATTORNEY

e (Client Management
e Case Management and Workflow

PARALEGAL
SUSAN HUNTER

e Intake
e (Client Management
e Case Management and Workflow




NAA KOLLER BAKER & ASSOCIATES

KNOWLEDGEABLE BOLD ADVOCATES
RED DIRT

LEGAL

FINANCE/ADMIN

FINANCE/ADMIN
LAURIE KOLLER

CFO (FRACTIONAL)
BRUCE HALL

e Cash Flow Forecasting
e Budget

EXECUTIVE ASSISTANT

Mail Processing
Calendaring
Docket Recording
Email Management

BOOKKEEPER
OUTSOURCED

Outsourced

Accounts Rec/Payable
Payroll

Profit/Loss




NAA KOLLER BAKER & ASSOCIATES

KNOWLEDGEABLE BOLD ADVOCATES
RED DIRT

LEGAL

FINANCE/ADMIN
FUTURE HIRES/SEATS

SETTLEMENT MANGER
SUSANHUNTER

e KBA & RDL
e Pl & Sexual Assault (after six month)

FAMILY LAW
SUSAN HUNTER

e BILLING SPECIALIST
(AFTER SIX MONTHS)

LEGAL ADMINISTRATOR
(HOLD)




NAA KOLLER BAKER & ASSOCIATES

KNOWLEDGEABLE BOLD ADVOCATES
RED DIRT

LEGAL

SALES RDL
FAMILY Pl DELETE

SALES RDL/FAMILY PI
BEN BAKER

LMA

Process & Procedures
Conversions

RDL Consultations over 500,000

INTAKE RDL INTAKE - FAMILY & PI INTAKE PI
......... MATT ECHOLS SUSAN HUNTER
e PNC CaIIs. & Appo.intments e PNC Calls & Appointments e PNC Calls & Appointments
* Onboarding of Clients e Onboarding of Clients e Onboarding of Clients

INTAKE HELPER
ALLEY PARKER

POISSIBLY LEAVING
e PNC Calls & Appointments
e Onboarding of Clients




